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Money Money + + StaffStaff  = = Level of Level of 
CareCare  
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� The federal and state regulatory agencies 
have increasingly put emphasis on long term 
care facilities' quality of care. Some recent 
examples of increased regulations are 

� Physical restraints; 
� Chemical restraints; 
� Weight loss; 
� Prevention of pressure sores. 
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12VAC5-371-10 Definitions  
 “Quality Assurance means systematic activities performed 

to determine the extent to which clinical practice meets 
specified standards and values with regard to such things 
as appropriateness of service assignments and duration, 
appropriateness of facilities and resources utilized, 
adequacy and clinical soundness of care given.  Such 
activities should also assure changes in practice that do not 
meet accepted standards.  Examples of quality 
assurance  activities include the establishment of 
facility-wide goals for resident care, the assessme nt of 
the procedures used to achieve the goals, and the 
proposal of solutions to problems in attaining thos e 
goals.”  
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22 VAC 40-72-320 Staffing 
 A.  The assisted living facility shall have staff adequate  in knowledge, 

skills, and abilities and sufficient in numbers to provide services to attain 
and maintain the physical, mental and psychosocial well-being of each 
resident as determined by resident assessments and individualized service 
plans, and to assure compliance with this chapter. 

 B.  The assisted living facility shall maintain a written plan  that specifies 
the number & type of direct care staff required to meet the day-to-day, 
routine direct care needs and any identified special needs for the residents 
in care.  This plan will not be fee-based but shall be directly related to actual 
resident acuity levels & individualized care needs.... 
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22 VAC 40-72-50 Licensee 
  

 B.6.  The licensee shall develop and maintain an 
operating budget, including resident care, dietary, and 
physical plant maintenance allocations and 
expenditures.  The budget shall be sufficient to ensure 
adequate funds in all aspects of operation. 
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 Neither the Department of Health (DoH) or 

Department of Social Services (DSS) 
requires a specific number of direct staff or a 
ratio of staff to residents.  Both do have 
requirements for specific management 
positions. 
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� Licensed Administrator; 
� Licensed Health Care Professional; 

� DoH specifies this will be an MD serving as Medical Director 

� Dietitian; 
� 3 meals/day + snacks; 
� Medication Management; 
� Activities Specialist. 
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� Director of Nursing who must be an RN; 
� Nurse Supervisor who may/may not be the 

DON depending on the number of residents; 
� Social Services Director; 
� Food Services Supervisor; 
� Maintenance Supervisor. 
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� Depending on the number of residents, 2 

staff awake 24/7; 
� Enough staff to make available the following: 

� 11-14 hours/week of Activities; 

� Cognitively impaired with 16 hours/week of 
Activities. 
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 Steps to Building “Quality”  

  
  



Walker Consulting Group                 
dalexander@walkercg.com ���

   
 
 

   
 

Quality through the Annual Budget 
Process 
� Each year use a zero based process and not 

actual dollars from the current fiscal year with a 
% add-on or decrease. 

� ZERO BASED BUDGET 
� Each department must start with zero dollars & zero staff; 
� Each department will use the average next 12 months census broken 

down by acuity level; plus, 
� The base (square footage, #meals, health needs, etc.) unit for the 

department to determine staffing levels.  
� A zero based budget forces everyone to think in terms of dollars and 

need. 
� It is more time consuming, but the data is more accurate & reliable. 
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Budget Assumptions 

� Census is projected by analyzing admissions 
and deaths for a CCRC or for a rehabilitation 
center it would be admissions and length of stay; 

� Determine any changes in salary requirements 
and fringe benefits such as health insurance 
premiums. 

� Ascertain how changes in regulations may effect 
staffing requirements. 
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Annual Budget - continued 

� Develop a time table for starting the 
budget process and having a final product. 

� Share this time table with all the 
department staff responsible for providing 
input/data to the budget process. 
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Annual Budget - continued 

� Use the Full Time Equivalent (FTE) for 
staffing positions. 

� One FTE would work 40 hours in a week. 
� For positions that require coverage 24 

hours a day, 7 days a week (24/7) the FTE 
equivalent would be 1.5 to cover 8 hours 
per day, seven days a week and paid 
leave. 
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Gather Your Data 

� Determine # residents to serve in the next 12 months; 
� Break resident census into acuity levels 

� Independent 
� Assisted Living 
� Skilled Care 
� Cognitively impaired (Dementia Unit) 

� Ascertain the square footage of buildings and grounds; 
� Establish the number of rooms to be cleaned & square 

footage involved in addition to the square footage of 
common areas; 
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Continue-Gather Your Data 

� If laundry is done on site, the total number of 
pounds for the period involved; 

� The hours of activities required; 

� For the 3 meals/day determine: 
� Delivery based on acuity level; 
� Number of residents with various dietary needs. 

� Transportation needs of residents. 
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4.19      250,000  TOTALS 

0.42  16.75  25  25,000  Building 4 

0.84  33.50  50  50,000  Building 3 

1.26  50.25  75  75,000  Building 2 

1.68  67.00  100  100,000  Building 1 

FTEs by .67 1,000 Square Feet �

Weekly Multiple Divide by Total �

�����

Using Industry Leader Criteria 
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 $ 234,624.00  �Annual Budget Requirement 

59,904.00  1.60  8.00    3.0 Gen Staff 

37,440.00  3.00  15.00    Team Leader 

62,400.00  5.00  25.00    Technician 

74,880.00  6.00  30.00    Supervisor 

���Maintenance  

Requirement Fringe Ben Rate �

Annual  Hourly Rate Hourly �
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6.50  7.75  120  248  301  TOTALS 
30  30  34  Dementia 
10  10  15  CC East 3.00  3.75  
15  15  15  CC West 

1.00  1.00  24  24  35  Assisted Living 
41  98  112  Residential 

2.50  3.00  
0  71  90  Village 

FTEs FTEs Devices Census Capacity �

Current Capacity Assisted     �

Activities Needs Analysis 
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